THE MIDDLESEX DISTRICT ATTORNEY'S

INAUGURAL DATA SUMMIT

DAY 1 - JUNE 8, 2021

9:00 a.m.

9:30 - 10:15 a.m.

10:15 - 11:00 a.m.

11:00 - 11:45 a.m.

11:45 - 12:30 p.m.

12:30 - 1:00 p.m.

1:00 - 1:45 p.m.

1:45 - 2:30 p.m.

2:30 - 3:15 p.m.

Welcoming Remarks

Gathering Data and Managing Data, the How and Why

Collecting and Using Data for Prosecutorial Decisionmaking

Data Collection and Best Practices to Collect and Present
Data

The Importance of Democratizing/Deweaponized Data

Break

Using Data Collection to Increase Diversion of Felony Cases

Using Data for Better Prosecutorial Decisions

Better Data, Better Decisions

Closing Remarks




DAY 2 - JUNE 9, 2021

9:45 a.m.

Opening Remarks, Reflection on Day 1
10:00 - 10:30 a.m.

Using Data to Improve Outcomes
10:30 - 11:00 a.m.

The Intersection of Public Health and Public Safety

11:00 - 11:30 a.m.
Racial Disparities in the Massachusetts Criminal System

11:30

12:00 p.m.

Challenges and Lessons Learned for Prosecutor/Researcher
Partnership

12:00 - 12:30 p.m.

Massachusetts Legislative Panel
12:30 - 1:00 p.m. Break
1:00 - 1:30 p.m.

Performance Metrics and Monitoring Fidelity to Evidence-
Based Practices

1:30 - 2:15 p.m.
Using Data to Inform Operations, Strengthen Training, and
Promote Evidence-Based Practices

2:15 - 2:45 p.m.

Streamlining data: Massachusetts Department of
Correction’s Dashboards & More

Closing Remarks




