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Step 1: Where Are You Now?

• Be honest about the purpose of collecting and sharing data

•

•

•

•



Step 1: Where Are You Now?

• Spend time assessing the current state of your data infrastructure
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Step 1: Where Are You Now?

• Spend time assessing the current state of your data capacity

•

•

•

•

•

•



Step 2: Building Relationships to Build the System

• Get the whole office involved in a streamlined system



Step 2: Building Relationships to Build the System

• Building relationships with other law enforcement 
stakeholders around data sharing and streamlining



Step 2: Building Relationships to Build the System

• Build authentic relationships with communities, especially 
with the most impacted, who have every reason to be 
skeptical

•

•



Step 2: Building Relationships to Build the System

• Find community partners who use data



Step 3: Trust the Process

• Don't strive for perfection. Strive for building infrastructure 
and processes that people can trust

Data infrastructure



Step 4: Start Small, Think Holistic

• For data analysis, start small

•

•



Step 4: Start Small, Think Holistic

• Nothing in isolation -- provide historical and local context



Step 4: Start Small, Think Holistic

• There are many ways to share data that have various levels 
of transparency and complexity
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Step 4: Start Small, Think Holistic

• There are many ways to share data that have various levels 
of transparency and complexity

Academic 
collaborations

Open data 
and 

dashboards

In-house 
topical data 

reports

Community 
data trainings
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• Analyze and publicly share findings on the racial demographics 



• Analyze and publicly share findings on the racial demographics 

• Share the underlying data with the public 



• Analyze and publicly share findings on the racial demographics 

• Share the underlying data with the public 

• criminal justice data frequently under-

counts people in Latinx and indigenous communities Prosecutorial data collection should 

address this shortcoming.



• Analyze and publicly share findings on the racial demographics 

• Share the underlying data with the public 

• criminal justice data frequently under-

counts people in Latinx and indigenous communities

• Capture demographic data on populations that are often overlooked but significantly 

impacted 




